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Kearney Park Board Minutes---Tuesday February 20 2018 

meeting 

(No March ‘18 meeting) 

 

 
On Tuesday February 20, 2018, the Kearney Park Board met for its monthly 

meeting.  Jeff Couchman called the meeting to order. Members present were Jeff 

Couchman, Julie Jones, Randy Pogue, Connie Crawford, and Gerri Spencer.  

Todd Stowe was absent. Staff members present were Ryan Marcotte and Eric 

Marshall.     

Gerri Spencer made the motion to accept the minutes from the November 21, 

2017 meeting.  Julie Jones seconded the motion.  The motion carried 5-0. 

 

 

Old Business—Eric mentioned that Park maintenance continues, as many trees 

are being cut down, along with major trimming in the Disc Golf Course area.  

Bathrooms are being prepared to be turned on in late March, along with the 

drinking fountains along the walking trails and in the parks. Field preparation has 

started, as many teams, despite the cold weather are starting to use the ball fields.  

When decent weather finally arrives, sand will be applied to the fields to help 

with drainage, and then chemical applications start.  

Staff told the board, per the vote taken that we will be checking in to a timing 

mechanism for the pickle ball and skate park areas to allow night play through 8 

pm.  We will only install the timer, if pricing is feasible.  Ryan and Eric discussed 

with the board a wrap up of our first ever flag football season, being we took over 

youth programming in the fall season.  It was a learning curve, but felt parents 

and coaches were pleased with the league.  We took feedback, and some 

modifications to the rules will be implemented with this league in the fall season.  

Parents were really receptive to the on line registration format….again, a learning 

curve, but those that have youth playing multiple sports will already be in the 

system for future activities.  This system, as they complete it, allows for our 

player waiver to be implemented, which is a key factor in going to on line 

registrations, along with staff not having to handle money. 

 

New Business We purchased banners for each youth sport…volleyball, 

baseball/softball, flag football, and basketball, and hang them at various locations, 

such as some schools announcing that sign ups are now taking place for each 

event we host and this seems to work well.  We also are using Peach Jar….a 

notice that is issued through the school to parents whom are signed up to receive.  

This is the other way we reach the youth, getting the information of our sign up 

deadline for each sport at that particular time of the year. 

Staff mentioned in addition to our youth recreation baseball softball league, which 

this year we will be partnering with Smithville to allow more variety of 

competition amongst the different ages, we also will have competitive leagues of 

girls fast pitch.  This will be a scheduling challenge, but one we feel will utilize 

the parks extensively and will generate income for the Parks Department, along 

with businesses as these teams come from out of town to play.  Ryan stated that 
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we will have to order various pieces of equipment for our youth leagues, but 

funding will come from the sign up from participants.  Balls, bats, and other 

equipment will be purchased.   

Staff showed various photos and diagrams of an outdoor pool…mainly the same 

concept used and toured by Eric and Ryan from Sabetha Kansas.  Staff told the 

board after many meetings with Mayor and Jim, along with the feasibility studies, 

an indoor aquatic center is just not feasible.  Connie asked so all the feasibility 

studies don’t factor in to this design? To which we said no, as all studies were for 

an indoor facility only.  Sabetha’s pool cost around 4.1 million dollars and staff 

also showed revenue/expense sheets detailing their first year of operation.  Staff 

told the board, they feel this would be the only option (outdoor pool) that City and 

public if going to a vote for a tax increase could support.  Staff felt that if this 

does come to a vote, they expect a November ballot or early 2019 ballot question. 

Staff told the board that their budget request has been submitted to Jim, and final 

numbers are not yet known.  We anticipate getting most of our requested funding, 

and did put in more funds for skate park equipment.  The budget will be approved 

in late March.   

Ryan told the members that contracts are really slow coming this year, and still 

are seeking one more concert, and hoped to inform the board of a schedule 

preview at the April meeting, as our Amphitheater preview is always at the May 

Chamber of Commerce meeting.  Ryan did tell the board of a new ticketing 

system we will be going with, and more details will be forthcoming.   

   

 

STAFF COMMENTS AND ADJOURNMENT    
After no further board comments, and there being no further business on the 

agenda, a motion was made by Julie Jones, and seconded by Geri Spencer  to 

adjourn.  
 

Approved: _____________________                       Attest: _________________ 

                  Jeff Couchman Chairperson                           Julie Jones Secretary 

 
 
 
 
 
 


